
DPA School Board 2019-2020
Meeting 4 January 9, 2020
6:00-8:00pm at SJ Campus

1) Opening prayer								(Kyle)
2) Roll Call-Board Members Present: Dr. Kyle Pline, Fr. Fred Brucker, Kate Beuschel, Becky Porter, Kathy Morey, Brandon Hakenburg
Absent: 	Ashley Dietrich, Karen Reed, Bruce VanderMolen, Sharon Davis		(Kyle)

3) Approval of previous minutes:	Kyle approves, Brandon seconds, all in favor 	(Kyle)
4) Approval of agenda:								(Kyle)
5) Administration update (enrollment, staffing, other)				(Kate)
a) 1.St Joseph- see attached handout
b) 2.St . Catherine-see attached handout 
c) Conferences Feb 12/13, need winter survey out before that, the week of Feb. 3, separate surveys for both campuses.

6) HSA/Auction update								
a.	SC- Catholic Schools Week, plan for when secretary is out of office, who to contact at the end of the day. Email communications vs. paper comm for student info. Webpage info to be more visible								(Kathy)
b.	SJ HSA-								(Karen)
c.	SJ Auction- date: February 1, 2020-Heros & Villans	 (Jenny or Adam Taylor)


7) Action item / committee review					
a) Marketing:							            (Ashley)
i) Equal representation from both campuses to market on social media, ect. 
ii) new sign to be put up in front of the early childhood building at St. Joseph campus

b) Development:								(Becky)
i) Ravenna Community Education Foundation-can submit a request from teachers. 
ii) mini-grant for Native Plant garden from NWF

c) Building and Grounds:						         (Brandon)
i) scope of work for B & G? St. Catherines pastoral and finance council meet together and  may attend those meetings for overlap between BOD and church
ii) St. Joseph and St. Catherines both need reps to report to committee head 
iii) St. Catherines heaters need fixed, abatement in Convent basement before plastic pallets to be installed 


d) Planning/Policy:	
i) need this position filled immediately to help with accreditation-needs to be organized and able to lead meetings, organize sessions to write a new 5 year strategic plan for the school. 
ii) 3 parishes survey draft 					

e) Mission Effectiveness:	
i) 	mid-winter survey						(Kyle)



f) Finance							(Bruce)
i) 


8) Open discussion:

i)  need more voices on the BOD
ii)  policy needs to be established for a better parking system for drop off and pick-up  for St. Catherines’ to lessen liability
iii) Tara-licensing consultant made recommendations for hall meeting room to be additional classroom for future expansion, and smaller rooms at convent to be combined for larger classroom.
iv) need to plan for future bigger enrollment numbers, expansion of the school classrooms





9) Meeting schedule for 2019-2020 school year:
Thursday, September 5th - 6:00 PM - St. Catherine Campus  
	Thursday, October 10th - 6:00 PM - St. Joseph Campus 
	***Thursday, November 21st - 7:00 PM - St. Catherine Campus
	Thursday, January 9th - 6:00 PM - St. Joseph Campus
	Thursday, February 20th - 6:00 PM - St. Catherine Campus
	Thursday, April 2nd - 6:00 PM - St. Joseph Campus

Mission:  As a Catholic academy, we cultivate courageous servants of God by nurturing strengths and promoting leadership through academic and spiritual excellence.
Vision:  Be a learning community that grows WINGS: world knowledge, focuses on individualized, innovative education, provides a nurturing family environment, and is God-centered, while utilizing supportive technology.

