
DPA School Board 2019-2020
Meeting 5 February 20, 2020
6:00-8:30pm at SC Campus

1) Opening prayer								(Kyle)
2) Roll Call-Board Members Present: Dr. Kyle Pline, Fr. Phil Shangraw, Kate Beuschel, Becky Porter, Todd Kline, Karen Reed
	Tardy: Kathy Morey, Bruce VanderMolen
Absent: Ashley Dietrich, Brandon Hakenberg					(Kyle)
3) Approval of previous minutes:Kyle approves, Becky seconds, all in favor	(Kyle)
4) Approval of agenda: Becky motions to approve, Kyly seconds, all in favor	(Kyle)
5) Administration update (enrollment, staffing, other)				(Kate)
a) 1.St Joseph-enrollment is up for Little Wings and EC
b) 2.St . Catherine-seeking an additional teacher for Little Wings, enrollment is same
c) Non-Criminal Justice audit was completed at St. Joseph’s, approved and finalized 
d) mid-winter survey’s-Fall curriculum night for both campuses needed to explain student curriculum, communicate different programs offered by the teachers. 
e) monthly comm. to include school board and both HSA’s input into the communication

6) HSA/Auction update									
a.	SC HSA- Server being requested to be paid for half by HSA because it’s not in the school budget, checking to see if there are funds for it.			(Kathy)
b.	SJ HSA- no update							(Karen)
c.	SJ Auction- 2020-Heros & Villans			 (Jenny or Adam Taylor)


7) Action item / committee review					
a) Marketing:updated in email					         (Ashley)

b) Development: teacher/staff needs template for seeking grants for fundings
create a newsletter for all of the different ways people can fund our school. 
Let people know of the endowments that can be supported, with a newsletter to be published bi-anually 							(Becky)

c) Building and Grounds:						         (Brandon)

d) Planning/Policy:	
i) 					

e) Mission Effectiveness:	
i) 									(Kyle)


f) Finance									(Bruce)
i) 2019-5.5% increase for 2+ child families, 3% increase for 3+ child families
ii) 2020- potentially a 5.5% increase again. Preschool rate doesn’t have a discount for a second child, do we need to have a discount for 2nd child?
iii) Little Wings is a fixed rate 
iv) Tuition rates are discussed and set for next school year. Kyle motions, Becky seconds, all in favor, motion carries. 


8) Open discussion:

i) Foundations-Muskegon Foundation holds an endowment for St. Catherine’s endowment fund started by the Swanson family. Additionally an endowment at St. Joseph was started 20+ years ago by Fr. Bernott. It has over $500,000, they disburse 4% every year and it’s distributed monthly and goes to DPA checking account for both campuses. 
ii) Endowments need to be funded to help with tuition assistance. 
iii) cost management program-like an energy audit to see where we could save $ on different systems, proposed by Bruce and the cost is free. 





Meeting schedule for 2019-2020 school year:
Thursday, September 5th - 6:00 PM - St. Catherine Campus  
	Thursday, October 10th - 6:00 PM - St. Joseph Campus 
	***Thursday, November 21st - 7:00 PM - St. Catherine Campus
	Thursday, January 9th - 6:00 PM - St. Joseph Campus
	Thursday, February 20th - 6:00 PM - St. Catherine Campus
	Thursday, April 2nd - 6:00 PM - St. Joseph Campus

Mission:  As a Catholic academy, we cultivate courageous servants of God by nurturing strengths and promoting leadership through academic and spiritual excellence.
Vision:  Be a learning community that grows WINGS: world knowledge, focuses on individualized, innovative education, provides a nurturing family environment, and is God-centered, while utilizing supportive technology.

