
DPA School Board 2019-2020
Meeting 3 November 21, 2019
7:00-8:30pm at SC Campus

1) Opening prayer								(Kyle)
2) Roll Call-Board Members Present: Kathy, Karen, Kate, Father, Bruce, Kyle, 	(Kyle)
Tardy: Brandon
Absent: Becky Porter, Sharon Davis
3) Approval of previous minutes:						(Kyle)
Kathy motion, Karen 2nd, all in attendance approve
4) Approval of agenda:								(Kyle)
Kathey motion, Bruce 2nd, all in attendance approve

5) Administration update(enrollment, staffing, other)				(Kate)
a) 1.	St Joseph- See attached handout
b) 2.	St . Catherine- See attached handout

6) HSA/Auction update								
a.	SC-HSA-Auction update: Raised over $27,000				(Kathy)
		-Love Connection food drive went well
		-approved cost of new signs
		-approved cost of catechesis of good the shepard
b.	SJ HSA-closing out pie fundraiser, results about the same as last year	(Karen)
		-working on solution for hot lunch, trying to get kitchen approved
c.	SJ Auction- date: February 1, 2020-Heros & Villans	 (Jenny or Adam Taylor)

7) Action item / committee review					
a) Marketing:							            (Ashley)
i) Logo is done. Working on finding a location/company to work with
ii) Looking into window decals; onesies; etc.
iii) Website is being launched 11/22/19: divineprovidenceacademy.org
iv) pictures of staff: lifetouch Greg Ghering
v) open house/ ribbon cutting for new building at St. Joes, press release going out before.
vi) Taking photos at open house for faith magazine. 
vii) organizing presence in santa parade in coopersville
			
	
b) Development:								(Becky)
i) Coopersville Area Community Foundation awarded DPA-St. Joseph ECDC $3,300 for furnishings/playground equipment at the new building
ii) #Giving Tuesday campaign is around the corner, on December 3rd, all are invited to donate to the natural playground installations at both campuses. We are seeking $6,000 to be split between the two campuses playgrounds.
iii) $1,000 was donated by Storage Control Systems for FIRST-LEGO league/robotics teams partnered with Trinity Lutheran School.


c) Building and Grounds:						         (Brandon)
i) Smart Board installed at St. Catherines 
ii) Look into upgrading electrical outlets in classrooms (too few)
iii) St. Joe’s urinals in the process of being replaced


d) Planning/Policy:							(	           )
i) 

e) Mission Effectiveness:							(Kyle)
i) Working through a Catholic School Governance Handbook for a New Era




f) Finance									(Bruce)
i) Summit - Xperience Incorporated, LLC focuses on catholic schools/ churches to increase buying power to lower costs. (attached flier)
ii) Putting together one matrix for enrollment this will allow us to filter out specific criteria
iii) Non parishioners are a significant % of enrollment 
iv) Early childhood is roughly 50% revenue
v) Working on solidifying budget will then be able to better project 3-5 years out 


8) Open discussion
	      i)


9) Meeting schedule for 2019-2020 school year:
Thursday, September 5th - 6:00 PM - St. Catherine Campus  
	Thursday, October 10th - 6:00 PM - St. Joseph Campus 
	***Thursday, November 21st - 7:00 PM - St. Catherine Campus
	Thursday, January 9th - 6:00 PM - St. Joseph Campus
	Thursday, February 20th - 6:00 PM - St. Catherine Campus
	Thursday, April 2nd - 6:00 PM - St. Joseph Campus

Mission:  As a Catholic academy, we cultivate courageous servants of God by nurturing strengths and promoting leadership through academic and spiritual excellence.
Vision:  Be a learning community that grows WINGS: world knowledge, focuses on individualized, innovative education, provides a nurturing family environment, and is God-centered, while utilizing supportive technology.






