DPA School Board 2020-2021
January 14, 2021
6:00PM-7:30PM 
virtual meeting 

1. Opening prayer									(Kyle)
2. Roll call-Present-Ryan Swanson, Kate Beuschel, Kyle Pline, Tonya Fritz, Becky Porter,
Fr. Andrew Ayers, Todd Kline, Ashley Dietrich, Bruce VanderMuelen, Brandon Hackenburg
											(Becky)	
3. Approval of previous minutes-all in favor 						(Kyle)					
4. Approval of agenda-									(Kyle)

5. Administration update (enrollment, staffing, others)					(Kate)
St. Catherines-see attached Admin update
St. Joseph’s-see attached Admin update
COVID-19-teachers are now being offered the vaccine, to be administered at the hospital
SJ campus
SC campus-Little Wings needs to increase enrollment with marketing for Little Wings
Transportation is needed, possibly a van or partnership with Trinity Lutheran
Admin update: https://docs.google.com/document/d/1Ubmj4EKcnomVeYAAgvnSPcu13yNSRR__ZGBM_2b1wW4/edit?ts=6000c587

6. HSA/Auction update-									(Ryan)
a. SC-In lieu of auction, the envelope wall has been doing well, went up Sept 13th, no deadline, $17,245 has been raised! If all are filled over $20,000 could be potential. 
marketing rep requested for SC campus for social media posts, target marketing, ads, baptism bags for newly baptized, anything would help.
b. SJ-HSA-Bible challenge is requesting HSA funds for prizes
c. Hot lunch has started for free for students, a parent picks them up from Holy Trinity and distributed in the STREAM room 						(Tonya)
											      
d. Auction update:Committee has made the decision to go virtual for auction February 27th-29th, 2021, actively taking donations, no live component, silent auctions instead											(Tonya)

7. Action item / committee review	
	
 a.  Marketing: reached out to each Cluster parish of recent baptisms to get them thinking about DPA/Little WINGS	
educational outfitters link for Logo wear 		    			(Ashley)			        	        
b. Development:  					(Becky)	

c. Building and Grounds: SC  will need space for Level II & III Atrium for CGS (Brandon)

d. Strategic Planning: need a Committee chair for accreditation, by the end of the year, June 1st, Misty Conran is on board to be part of the committee	
e. Mission Effectiveness:								(Kyle)
				
f. Finance: see Finance Agenda:
						(Bruce)
	
												          

8.Open discussion: 	

Conferences: send out survey beforehand and have submitted prior to conferences
Minimum 2 day for child care, child:teacher ratio becomes tricky
Tuition for staff children should come up for discussion at the next tuition meeting in March/April




		
DPA School Board meetings 
Sept 3rd, 2020 (C)
Oct 8, 2020 (J)
Nov 19, 2020 (C)
Jan 7, 2021 (J)
Feb 18, 2021 (C)
April 22, 2021 (J)
May 13, 2021 (C)
