DPA School Board 2019-2020
Sept 3, 2020
6:00PM-7:30PM 
St Catherine Campus (Gym)

1) Opening prayer									(Kyle)
2) Roll call-Ryan Swanson, Fr. Phil Shangraw, Brandon Hackenberg, Bruce Vandermuelen,
 Kate Beuschel, Kyle Pline, Tonya Fritz, Becky Porter-Present
 Ashley Dietrich-via Facetime								(Kyle)
3) Approval of previous minutes								(Kyle)
4) Approval of agenda									(Kyle)

5) Administration update (enrollment, staffing, others)
St. Catherines Need RTI teacher and after care and lunchtime, one position to fill the slot Training for RTI: 24 hour training, background check and fingerprint needed 

St. Joseph’s-Mrs. May on medical leave, Courtney Berry, Kristine Hoyle and additional toddler teachers have been added to ECD. 136 students LW-8 grade			(Kate)
106 students in pre-8th grade!
17 families have applied for tuition assistance and $22,000 was received by DPA families

6) HSA/Auction update
a) SC-water bottle filling station replaced the drinking fountain
b) Money wall will replace regular auction, if all envelopes are filled over $20,000 profit is potential. No end date 							(Ryan)	
						
b. SJ-Water bottle filler purchased, not installed yet
c. School will be reimbursed for 1 air purifier				          
d. $1,000 budge to start the year for marketing, more could be approved later    (Tonya)
e. Auction update: February 27th, in person, theme is board games.  A fundraiser for the fall to purchase items for auction is in the idea phase

7) Action item / committee review
	
a.  Marketing:								      	           (Ashley)
i) Budget $2228.86 from the diocese-money used from the Diocese has to be approved by Greg Geerling and have the Diocese logo on it 
ii) Spending on social media, swag bags for potential new families, Google Ads for target marketing, window decals for 8 doors on the schools, t-shirts for all staff and students including LW, radio ads, newspaper ads, folders 

b) Development:										(Becky)
i) will resume grant newsletter
ii) Application for MCF/RCF is due Nov. 6th. $250 mini-grants are available for 1 teacher per classroom so more than one is possible

c) Building and Grounds:								        (Brandon)
i) replaced tether ball								        

d) Planning and Policy:									  (Kyle)

e) Mission Effectiveness:									  (Kyle)

f) Finance:										(Bruce)
i) net income of $20,000 b/c of PPP loan.
ii) Loan had to be repaid to church from school in excess of $70,000
iii) We are now paid up and $20,000 ahead could be due to timing of bills or have fewer  expenses than last year. 
iv) Could still be in deficit with all the moving parts of hiring new staff, ect. 
v) Church offertory is down, school receives 33% so there will be less coming in from offertory						

0. Open discussion: Meeting Schedule 		
		
0. Meeting schedule for 2019-2020 school year:  School Board Schedule?

DPA School Board meetings (tentative)
Sept 3rd, 2020 (C)
Oct 8, 2020 (J)
Nov 19, 2020 (C)
Jan 7, 2021 (J)
Feb 18, 2021 (C)
April 1, 2021 (J)
May 13, 2021 (C)
