
DPA School Board 2019-2020
Meeting 5 February 11, 2021
          7:00-8:00pm at SC Campus

1) Opening prayer								(Kyle)
2) Roll Call- Board Members Present: Dr. Kyle Pline, Kate Beuschel, Becky Porter, Kathy Morey( in place of Ryan Swanson), Brandon Hakenburg, Ashley Dietrich, Tonya Fritz, Misty Conran, via Zoom, Bruce VanderMolen, guest Sue Hass Williams	
absent: Fr. Andrew, Todd Kline							 (Kyle)

3) Approval of previous minutes: Kyle approves, Brandon seconds, all in favor 	(Kyle)
4) Approval of agenda: Kyle approves, Brandon seconds, all in favor		(Kyle)
5) Guest from Diocese of Grand Rapids: Sue Haas Williams-Strategic planning: 
described how to map out the strategic plan for the school. Who is responsible? Staff? Board? Have to listen to parents, people that are committed. Should start the process soon and stay on task in several consecutive sessions. 

6) Administration update (enrollment, staffing, other)				(Kate)
a) 1.St Joseph- see attached handout/before care is up from CAPS, visitors are now allowed in the school, 1 person/homeroom. 
b) Transportation for St. Catherine students to St. Josephs for continuing 6th graders is being discussed for possible options 
c) Covid/Bishop scholarships helped 10 students this year, need to retain them 
d) Increase our helping hands scholarship funds
e) 2.St . Catherine-see attached handout 

7) HSA/Auction update								
a.	SC HSA-$17,026 raised for the envelope wall for auction to fund HSA, 
             looking to purchase outdoor equipment for Little Wings 		         (Kathy M.)
b.	SJ HSA-prepping for March is reading month, Good News book fair, Catholic based books for 21/22 school year. Catholic Schools Weeks was a success this year
board games were purchased for each classroom 				(Tonya)					
c.	SJ Auction- date: online February 25-28				            (Ashley)


8) Action item / committee review					
a) Marketing:							            (Ashley)
i) Baptism packets/gifts are ready to go
ii) Uniform shop/online site is being reformatted, school link is good from our website 
iii) Fr. Andrew has a new DPA pullover 

b) Development:								(Becky)
i) Raskob grant applied for level II Atrium for CotGS to pay for training of the teacher and start up materials for ages 6-9

c) Building and Grounds:						         (Brandon)
i) Talked about taking walls down to a room to allow bigger space for another Atrium for CotGS


d) Planning/Policy:	
i) Misty Conran is chairing this committee, with the help of Sue Haas Williams from the Diocese and Kate, a strategic plan will be defined and mapped out according to the guidelines of the diocese. What are
ii) measures of success? Have to have strategies to accomplish our goals.		
e) Mission Effectiveness:							(Kyle)
i) 	mid-winter survey to be completed online or handout and entered online. Conferences were Feb. 8-9. Paper copies were available but have to be added to the online survey. 					



f) Finance									(Bruce)
i) positive revenue numbers, Helping Hands is a good performer, 1 time Covid grants have been helpful. Our school and all 3 perished qualify for the 2nd round of the PPP loan


9) Open discussion:

i)  need more voices on the BOD
ii) uniforms need to be discussed at a later meeting
iii) have to get together to build the strategic planning map
iv) School board positions need to be discussed
v) tuition meeting is necessary 
vi) additional meeting needed for March 11, 2020





DPA School Board meetings 
Sept 3rd, 2020 (C)
Oct 8, 2020 (J)
Nov 19, 2020 (C)
Jan 7, 2021 (J)
Feb 11, 2021 (C)
March 11, 2021 (J)
April 22, 2021 (J)
May 13, 2021 (C)

Mission:  As a Catholic academy, we cultivate courageous servants of God by nurturing strengths and promoting leadership through academic and spiritual excellence.
Vision:  Be a learning community that grows WINGS: world knowledge, focuses on individualized, innovative education, provides a nurturing family environment, and is God-centered, while utilizing supportive technology.

