
DPA School Board Agenda
 2021-2022
      August 19, 2021
7:30-8:30 pm

1) Opening prayer											(Fr.Andrew)

2) Roll Call-Ryan Swanson, Fr. Andrew, Kate Beuschel, Todd Klein, Tonya Fritz, Kyle Pline, Becky Porter, Jennie Taylor, Bruce VanderMuelen-present
Ashley Dietrich, Misty Conran-absent										(Becky)								
3) Approval of previous minutes: All in Favor									(Kate)	

4) Approval of agenda: All in Favor										(Kate)
				
5) Administration update (enrollment, staffing, other) 								(Kate)
a) Covid update-no parents are in favor of mandatory masks, until further notice, per the health department, they may come out with a Public Health Order to mandate masks, as a board we have to be unified. 	
b) Staffing issues, public schools offer higher salaries, benefits, Little Wings has difficulty hiring staff. 			
c) 1.St Joseph-See attached  BOD Admin update
d) 2.St . Catherine-See attached  BOD Admin update
e) Care is currently not offered for RPS because we are full and don’t have enough staff to cover
f) Accreditation-Self Study year every 5 years. This is the year, 13 standards, the board has responsibilities, need to see evidence in each of the 13 standards, need to help put documentation into the standards. 
				
6) Action item / committee review						
				
a) Finance: 												(Bruce)	
i) Attached finance report, and charts,Covid grand $ was helpful in bridging the gap, grant funding and increased offertory is what is going to be needed to assist in operational spending. 				
ii) A goal would be to increase elementary students, no additional staff is needed, it would just increase revenue from additional tuition. 
iii) Offertory from St. Catherines is up to 30% and offertory from St. Joseph is 35%, St. Francis can offer Helping Hands and mostly goes to St. Catherines campus
iv) A matching fund from businesses can be requested from a companies HR department. Goes to Helping Hands Scholarship Fund, needs to be marketed as an option
        				
b) Development: 												(Becky)
i) Insert portions of the ‘Wings Tradition’ into the weekly bulletin.			
ii) would like to compose a letter for Alumni to share news, keep updated and solicit $
iii) still want to get current addresses/emails of the Alumni  

c) Building and Grounds:						     				         	(Kate)
i) Randy Helsen and the Men’s Club- A big thanks for building out the new Atrium at St. Catherines
ii) Jim Ricord-huge help in volunteering to move everything to replace the carpet. 				        	
d) Strategic planning/Policy:										()
i) Need to continue work on “mapping out” the strategic plan	
ii) set some dates to collaborate 

e) Mission Effectiveness:											(Kyle)
i) Curriculum-volunteer requirement for youth should be encouraged as part of school. Expanded as the kids get older, one project and expand to more projects in the upper grades. Service hours should be instilled into the school culture
ii) How do parish and school provide more service opportunities 	
										
f) Marketing:							       				           (Ashley) 
i) 	
		         	       							
HSA/Auction update									
g) SC HSA-Golf outing is August 28, Auction is October 16 in person, Bike Night theme			(Ryan)
								
h) SJ HSA-Auction is February 26, theme is sitcoms.							(Tonya)																 
7) Open discussion:

a) Becky will give a brief tutorial on how to use the BOD Shared Drive so members can readily access and use it from any device. 

b) Secretary position-minutes need to be taken, should we take turns? Have V-P take minutes until the Secretary positon is filled? 

c) Actively solicit membership for the board, parishioners, community members, we need better recruitment tools, need non parents

d) COVID update for the new school year

e) State of the School should be announced before masses

f) Educators say that transfers should happen at high school, best time to move is after 8th grade. 

g) Requesting funds from the Muskegon Community Foundation for the 21/22 school year-Kyle motions, Tonya seconds, all in favor, motion approved.

h) Combining both school HSA’s. As one school with 2 campuses is it in the schools best interest to merge?

i) brings a unity of both campuses
ii) take the best practices of both HSA’s if combining
iii) pros/cons of combining? Or keep it the same? 
iv) Auction’s and funding. 
v) more families may be more open to going over to St. Joseph 
vi) goal is to increase collaboration between all the parishes
vii) compare and contrast at meetings, see what is done well at both HSA’s 
viii) to get to know the other campus parents better










next meeting isThursday Sept 23 2021
7:00
St. Joesph Campus

Mission:  As a Catholic academy, we cultivate courageous servants of God by nurturing strengths and promoting leadership through academic and spiritual excellence.
Vision:  Be a learning community that grows WINGS: world knowledge, focuses on individualized, innovative education, provides a nurturing family environment, and is God-centered, while utilizing supportive technology.

